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Disclaimer

IMPORTANT NOTICE    

Å This presentation has been prepared by Ainsworth Game Technology Limited ACN 068 516 665 (AGT) in good faith. No express or implied warranty is given as to the accuracy or completeness of the information 

in this document or the accompanying presentation. All statutory representations and warranties are excluded, and any liability in negligence is excluded, in both cases to the fullest extent permitted by law. No 

responsibility is assumed for any reliance by any person on this document or the accompanying presentation. 

SUMMARY INFORMATION

Å The information contained in this presentation is a summary overview of the current activities of AGT. This presentation does not purport to be all inclusive or to contain all the information that a prospective 

investor may require in evaluating a possible investment. This presentation is for general information purposes and is not intended to be and does not constitute a prospectus, product disclosure statement, 

pathfinder document or other disclosure document for the purposes of the Corporations Act and has not been, and is not required to be, lodged with the Australian Securities & Investments Commission. This 

presentation should be read in conjunction with all other periodic and continuous disclosure announcements lodged by AGT with the Australian Securities Exchange, available at www.asx.com.au ((ASX:AGI). 

NOT FINANCIAL PRODUCT ADVICE

Å The material contained in this presentation is not, and should not be considered as, financial product or investment advice. This presentation is not an offer, invitation or recommendation to acquire New Shares, 

and does not take into account the investment objectives, financial situation or particular needs of any particular investor. You must make your own independent assessment and review of AGT, and the 

information contained, or referred to, in this presentation, including its financial condition, assets and liabilities, financial position, profits and losses, prospects and business affairs, including the merits and risks 

involved. Nothing in this presentation constitutes investment, legal, tax or other advice. You should seek legal, financial, tax and other advice appropriate for your jurisdiction. 

PAST AND FUTURE PERFORMANCE

Å This presentation contains information as to the past performance of AGT. Such information is given for illustrative purposes only, and is not ï and should not be relied upon as ï an indication of future 

performance of AGT. The historical information in this presentation is, or is based upon, information contained in previous announcements made by AGT to the market. For additional information concerning AGT, 

please see the AGTôs announcements released on the Australian Securities Exchange (ASX:AGI). 

Å This presentation contains certain ñforward looking statementsò. Forward looking words such as ñexpectò, ñshouldò, ñcouldò, ñmayò, ñwillò, ñbelieveò, ñforecastò, ñestimateò and other similar expressions are intended 

to identify forward-looking statements. Such statements are subject to various known and unknown risks, uncertainties and other factors that are in some cases beyond AGT's control. These risks, uncertainties 

and factors may cause actual results, performance or achievements to differ materially from those expressed or implied by the forward-looking statements and from past results, performance or achievements. 

AGT cannot give any assurance or guarantee that the assumptions upon which management based its forward-looking statements will prove to be correct or exhaustive beyond the date of its making, or that 

AGT's business and operations will not be affected by other factors not currently foreseeable by management or beyond its control. Such forward-looking statements only speak as at the date of this 

announcement and AGT assumes no obligation to update such information. 

ACCEPTANCE

Å The receipt of this document by any investor or potential investor shall constitute such investorôs or potential investorôs acceptance of the foregoing terms and conditions.
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Results Summary
ÅUnderlying profit before tax (excluding currency and one-off items) is $14.3m for the 6 months ended June 2024 (ñCurrent periodò), a decrease of 39% compared 

the 6 months ended 30 June 2023 (ñPCPò).

ÅNorth America continues to be the strongest segment performer, contributing 56% of total revenue, similar to PCP. 

ÅThe Mexican Tax Administration Service (ñSATò) matter regarding import duties and associated charges was settled in cash during the current period.  

ÅNet debt position of $11.1m at 30 June 2024 compared to net cash position $24.6m at 30 June 2023 (net cash of $19.4m at 30 December 2023).

ÅDividend continues to be suspended to provide strong liquidity to allow the Company to continue to invest in R&D to deliver competitive products. 

In millions of AUD

6 months 

ended

30 Jun 2024

(Current period)

6 months 

ended

30 Jun 2023 

(PCP)

6 months 

ended

31 Dec 2023

(Prior half)

Current period vs 

PCP

Current period vs 

Prior half

Revenue 121.4 143.6 141.3 (22.2) (19.9)

Underlying EBITDA 26.8 29.4 29.6 (2.6) (2.8)

Restructuring costs 0.6     -        -    0.6 0.6

GAN exclusivity revenue     -    (1.9)     -    1.9     -    

Write-down of investment in financial assets     -    12.9 0.3 (12.9) (0.3)

Impairment of non current assets     -        -    6.1     -    (6.1)

Underying profit before tax (excluding currency and one-off items) 14.3 23.3 18.2 (9.0) (3.9)

Reported profit / (loss) after tax 14.0 2.0 (8.5) 12.0 22.5
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with recurring revenues and steady international sales contribution 

Gaming Operations
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Consolidated

Results
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Profit & Loss Summary

Å Decreased revenue in the current period compared to PCP and prior half was predominantly attributable to the decrease of sales in Latin America regions, 

mainly Argentina (due to challenging local conditions with high inflation and political instability) and Mexico (due to restrictions in importation imposed by the 

Mexican government).

Å Underlying PBT (excluding currency impact and one-off items) was a profit of $14.3m in the current period compared to $23.3m in PCP and $18.2m in the 

prior half. 

Å EBITDA of $28.2m includes $2.0m currency translation gains, compared to $4.4m and $17.1m currency translation losses in PCP and prior half respectively. 

In millions of AUD

6 months 

ended

30 Jun 2024

(Current period)

6 months 

ended

30 Jun 2023 

(PCP)

6 months 

ended

31 Dec 2023

(Prior half)

Current period vs 

PCP

Current period vs 

Prior half

Domestic revenue 16.7 17.9 21.9 (1.2) (5.2)

International revenue 104.7 125.7 119.4 (21.0) (14.7)

Total revenue 121.4 143.6 141.3 (22.2) (19.9)

Gross profit 80.9 86.9 88.4 (6.0) (7.5)

EBITDA 28.2 14.0 6.1 14.2 22.1

EBITDA Margin % 23% 10% 4% 13% 19% 

Profit / (loss) Before Tax 15.7 7.9 (5.3) 7.8 21.0

Income tax expense (1.7) (5.9) (3.2) 4.2 1.5

Profit / (loss) After Tax 14.0 2.0 (8.5) 12.0 22.5

R&D (% of revenue) 21% 15% 17% 6% 4% 

EPS (diluted) (A$) 4.1 cents 0.6 cents (2.5 cents) 3.5 cents 6.6 cents
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Results Adjusted for Currency Movement and One-off Items

In millions of AUD

6 months 

ended

30 Jun 2024

(Current period)

6 months 

ended

30 Jun 2023 

(PCP)

6 months 

ended

31 Dec 2023

(Prior half)

Current period vs 

PCP

Current period vs 

Prior half

Profit / (loss) Before Tax 15.7 7.9 (5.3) 7.8 21.0

Foreign currency (gains) / losses (2.0) 4.4 17.1 (6.4) (19.1)

Restructuring costs 0.6     -        -    0.6 0.6

GAN exclusivity revenue     -    (1.9)     -    1.9     -    

Write-down of investment in financial assets     -    12.9 0.3 (12.9) (0.3)

Impairment of non-current assets     -        -    6.1     -    (6.1)

 Profit Before Tax Adjusted For Currency and One-off Items 14.3 23.3 18.2 (9.0) (3.9)
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Reconciliation:
Profit Before Tax to EBITDA & Underlying EBITDA

Å The restructuring costs during the period relates to employee redundancies within the APAC region to ensure costs remain relevant to the Groupôs long-

term strategy and overall profitability. 

In millions of AUD

6 months 

ended

30 Jun 2024

(Current period)

6 months 

ended

30 Jun 2023 

(PCP)

6 months 

ended

31 Dec 2023

(Prior half)

Current period vs 

PCP

Current period vs 

Prior half

Reconciliation:

Profit / (loss) Before Tax 15.7 7.9 (5.3) 7.8 21.0

Net interest income (1.1) (4.3) (2.0) 3.2 0.9

Depreciation and amortisation 13.6 10.4 13.4 3.2 0.2

Reported EBITDA 28.2 14.0 6.1 14.2 22.1

Foreign currency (gains) / losses (2.0) 4.4 17.1 (6.4) (19.1)

Restructuring costs 0.6     -        -    0.6 0.6

GAN exclusivity revenue     -    (1.9)     -    1.9     -    

Write-down of investment in financial assets     -    12.9 0.3 (12.9) (0.3)

Impairment of non current assets     -        -    6.1     -    (6.1)

Underlying EBITDA 26.8 29.4 29.6 (2.6) (2.8)
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Operating Costs

COGS

Å Decrease in costs attributable to decrease in sales compared to PCP and prior half.

Å Adverse translation impact of $0.6m at PCP currency basis and an adverse translation impact of $0.1m at prior half currency basis.

SSM Costs 

Å SSM costs over total revenue was 25%, compared to 21% at PCP and 24% at prior half despite an overall reduction and is due to a higher proportion of fixed cost in 

the current period. The decrease in SSM expenses is directly attributable to reduced variable selling costs, personnel costs and marketing costs in the current period.

Å Adverse translation impact of $0.7m at PCP currency basis and an adverse translation impact of $0.2m at prior half currency basis.

R&D Costs 

Å Increase in R&D expenses were mainly attributable to personnel costs and evaluation and testing expenses. 

Å Adverse translation impacts of $0.4m at PCP currency basis and an adverse translation impact of $0.2m at prior half currency basis.

Administration Costs 

Å Decrease in costs compared to PCP and prior half was primarily due to a reduction in personnel costs and professional fees.

Å Adverse translation impact of $0.3m at PCP currency basis and an adverse translation impact of $0.1m at prior half currency basis.

In millions of AUD

6 months 

ended

30 Jun 2024

(Current period)

6 months 

ended

30 Jun 2023 

(PCP)

6 months 

ended

31 Dec 2023

(Prior half)

Current period vs 

PCP

Current period vs 

Prior half

6 months ended 

30 Jun 2024 at pcp 

currency basis

6 months ended 

30 Jun 2024 at 

prior half 

currency basis

COGS 40.5 56.7 52.9 (16.2) (12.4) 39.9 40.4

Gross profit 80.9 86.9 88.4 (6.0) (7.5) 78.9 80.2

Gross profit margin % 67% 61% 63% 6% 4% 66% 67%

Sales, service and marketing ('SSM') 30.2 30.3 34.2 (0.1) (4.0) 29.5 30.0

R&D 25.7 21.8 23.9 3.9 1.8 25.3 25.5

Administration 12.7 14.0 14.3 (1.3) (1.6) 12.4 12.6

Total Operating costs 68.6 66.1 72.4 2.5 (3.8) 67.2 68.1
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Staff Headcount 

# Staff 30-Jun-24 30-Jun-23 31-Dec-23

Asia Pacific

Sales 30 31 32

Service 51 56 56

Production 25 30 31

Administration 19 22 21

R&D 91 96 98

Total Staff Numbers - Asia Pacific 216 235 238

Americas

Sales 26 27 30

Service 59 63 64

Production 56 58 58

Administration 83 87 92

R&D 85 76 73

Total Staff Numbers - North and Latin America 309 311 317

Total Staff Numbers - Consolidated AGT 525 546 555
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Net Profit Bridge ï H1CY23 to H1CY24

Å Latin America revenue reduced due to prior year sales in Argentina and importation changes within Mexico. The termination of the 5-year exclusivity 

agreement with GAN on 31 March 2024 also impacted online revenue. 

Å Decrease of $13.9m in other expenses as PCP included a one-off write-down of investments in financial asset. 

Å Favourable FX movement of $6.4m predominately related to the higher gain arising from the balance sheet translations from investments in the Americas 

compared to the PCP.
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Balance Sheet

Å Decrease in receivables closing balance of $110m is due to the drop in sales during H1CY24 (30 June 23: $118.5m). The receivable turnover ratio for 

the current period has improved compared to PCP due to better cash collection in the current period.

Å Inventory closing balance of $92.1m at 30 June 24 (30 June 2023: $89.2m). Lower than anticipated sales during the current period has resulted in 

inventory buildup which is expected to decrease by end of the year as forecasted sales are delivered in H2CY24. 

Debt Ratios 30-Jun-24 30-Jun-23 31-Dec-23

Debt ratio (Total liabilities / Total assets) 21% 24% 25%

Debt to equity ratio (Total liabilities / Total equity) 27% 31% 33%

Six-month Cash flow to debt ratio - (Cash flow from 

operating activities / Total liabilities)
(32%) 12% 15%

In millions of AUD 30-Jun-24 30-Jun-23 31-Dec-23

Total assets 422.6 427.4 418.4

Net assets 333.9 325.7 315.6

Total debt 24.1     -    0.4

Net (debt) / cash (11.1) 24.6 19.4
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Cash Flow Statement
Å Cash balance as at 30 June 2024 was affected due to the payment made to the Mexican Tax Administration Service in the current period.

Å Increase in net cash from financing activities due to the US$15.9m drawdown which occurred in the current period.

In millions of AUD

6 months 

ended

30 Jun 2024

(Current period)

6 months 

ended

30 Jun 2023 

(PCP)

6 months 

ended

31 Dec 2023

(Prior half)

Current period vs 

PCP

Current period vs 

Prior half

Net cash (used in) / generated from operating activities (28.4) 12.1 15.8 (40.5) (44.2)

Proceeds from sale of property, plant and equipment 0.1 0.1     -       -   0.1

Proceeds from investments 3.1 1.1 2.0 2.0 1.1

Acquisitions of property, plant and equipment (1.3) (3.1) (8.1) 1.8 6.8

Development expenditure (1.7) (3.4) (1.5) 1.7 (0.2)

Payments for investments     -   (10.0) (6.8) 10.0 6.8

Net cash generated from / (used in) investing activities 0.2 (15.3) (14.4) 15.5 14.6

Borrowing costs paid (0.5) (0.2)     -   (0.3) (0.5)

Interest paid on leases (0.3) (0.3) (0.4)     -   0.1

Proceeds from borrowings 24.2     -   0.4 24.2 23.8

Repayment of borrowings (0.3) (0.6)     -   0.3 (0.3)

Payment for leases (0.7) (0.9) (0.8) 0.2 0.1

Net cash generated from / (used in) financing activities 22.4 (2.0) (0.8) 24.4 23.2

Net change in cash and cash equivalents (5.8) (5.2) 0.6 (0.6) (6.4)

Opening cash and cash equivalents 19.8 29.9 24.6 (10.1) (4.8)

Effect of exchange rate fluctuations on cash held (1.0) (0.1) (5.4) (0.9) 4.4

Cash and cash equivalents at reporting date 13.0 24.6 19.8 (11.6) (6.8)
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Segment 

Performance
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*Excludes distributor sales, reworks and on-charges

North America

Å Revenue of $67.9m in the current period, a decrease of 1% compared to the $68.5m revenue in PCP.

Å Successful launch of A-STAR RaptorTM in multiple jurisdiction across North America, initial San FaTM titles performed at a premium in the marketplace. Increased 

sales volume of the A-STAR RaptorTM is expected as more jurisdictional approvals are secured along with additional game titles.

Å Participation & lease revenue of $20.8m contributed 31% in the current periodôs segment revenue, a decrease of 11% compared to PCP. The increase in Class II 

installed base predominantly occurred in Alabama. 

Å HHR connection fees now contributes 23% of this segment total revenue, an increase on the 19% in PCP. Currently 8,543 units are connected to our HHR 

system, generating recurring revenue (+1,732 units compared to 30 June 2023). 

Å Continued strong performance in game operations in Class II continues to drive this segmentôs performance. New installs occurred in additional properties in 

Kentucky, Alabama and Wyoming. These locations are driving win per day at up to double the rate of previous Class III and Class II installations. We anticipate 

additional opportunities in new jurisdictions following the passing of new legislation in Kansas and Texas as well as HHR expansions in New Hampshire, 

Wyoming, and Kentucky.

In millions of AUD

6 months 

ended

30 Jun 2024

(Current period)

6 months 

ended

30 Jun 2023 

(PCP)

6 months 

ended

31 Dec 2023

(Prior half)

Current period vs 

PCP

Current period vs 

Prior half

Revenue 67.9 68.5 71.9 (0.6) (4.0)

Gross Profit 48.6 43.8 51.0 4.8 (2.4)

Segment EBITDA 39.5 35.5 43.0 4.0 (3.5)

Segment Profit 32.6 29.5 35.5 3.1 (2.9)

Segment Profit (%) 48% 43% 49% 5% (1%)

Unit Volume (no.) 920 1,155 892 (235) 28

!{t ό¦{ϷΩлллΩǎύϝ 20.8 20.3 20.5 0.5 0.3

DŀƳŜ hǇŜǊŀǘƛƻƴǎ ς /ƭŀǎǎ LL LƴǎǘŀƭƭŜŘ .ŀǎŜ όLƴŎƭǳŘƛƴƎ IIwύ2,175 2,258 2,272 (83) (97)

DŀƳŜ hǇŜǊŀǘƛƻƴǎ ς /ƭŀǎǎ LLL LƴǎǘŀƭƭŜŘ .ŀǎŜ 855 815 818 40 37

Average Fee per Day (US$) 29 33 29 (4)     -   
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North America Product Highlight

Å San FaTM family of games has produced premium performance since launch in 

December 2023.  New titles San Fa RabbitsTM and TigersTM have been released 

with strong initial performance.

Å Pipeline of additional game families on A-STAR RaptorTM are in submission with 

Triple Troves Reigning RhinosTM and Dragonôs DelightTM set for commercial 

release in Q3. 

Å A-STAR RaptorTM received approval for all Class II and HHR markets in the US.  

Rocket Link family of games will be the first titles launched in Q3.  

Å Class II system was approved for use in the Ontario, Canada charity market with 

initial test locations set to go live in September.

Å Squish ReelsTM and Squish KenoTM continue to lead game performance in VLT 

markets.

Å Top performing San FaTM titles will be launched in Louisiana and Montana before 

the end of 2024.




